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Climate SouthWest Tourism Sector Group Minutes 
Tuesday 29th March 2011
SW Tourism, Exeter
Attending

	Name 
	Organisation

	Emma Whittlesea (Chair)
	South West Tourism

	Becca Eastman
	Climate SouthWest

	John Carter
	Somerset Tourism

	Dan James
	Exmoor National Park Authority (VC)

	Paul Jones
	Somerset Coastal Pathfinder Project


Apologies:

	Alastair Mumford
	Zero2050

	Alex Webb
	Climate SouthWest

	Manda Brookman
	CoaST (VC)

	Jane Fletcher-Peters
	Environment Agency

	Tony Flux
	National Trust

	Vijay Reddy
	Bournemouth University (VC)

	Tanya Bellingham
	Cornwall College (VC)


1.
Minutes from the last meeting and matters arising
Emma delivered the presentation at Bournemouth University, which went well.

The actions to contact potential new business members have not yet led to anything.  However, it was agreed that it would be better to follow up these actions at a later date, once the new tourism structures and job roles have settled into place.  Alex Huke and Jodie West, business advisors from the University of Exeter (Cornwall Campus) may also be good contacts to follow-up.

The Cornwall flood survey was never actually sent out, although Malcolm (Visit Cornwall) may still decide to do so.  EW will send the draft to the group so that they can use/develop it in future.  It would be up to DMOs to send this out after an extreme weather event in their area, should they wish to.

EW asked Christy Hehir (DMO coordinator) to chase up at the DMO Forum whether links have been made on their websites to www.climateprepared.com. JC was not sure if this happened as he was not able to attend the last Forum.  He agreed to follow this up, and will also ask whether the DMO reps have links with their respective Local Resilience Forum.  BE will also share the DMO contact list with the LRF members (as she is not able to share the LRF contact list) to ensure that the links are made where appropriate.  The action for JC to ask whether the DMOs have used the flood maps will also be rolled forward.

The tourism ‘Guiding Principles’ document has only just been completed.  EW circulated some hard copies but will circulate the online link as soon as it is available.
The ‘extreme weather campaign’ postcards and business cards have now been disseminated to relevant contacts, although all group members are asked to continue to use/promote these.  DJ agreed to chare them at the next SW Protected Landscape Forum meeting.   EW asked BE to send her a copy of the images on CD to her new contact address at Plymouth University.  EW is now a Research Fellow at the Institute for Sustainability Solutions Research (ISSR) and her new contact details are: emma.r.whittlesea@plymouth.ac.uk, tel: 01752 585993.
Actions:

· EW to circulate draft Cornwall floods survey to group (EW)
· JC to check if DMO websites have links to climateprepared and to ask if they have used the flood maps (JC)
· BE to share the DMO contact list with LRF members (BE)

· EW to circulate link Guiding Principles document (EW)

· DJ to share postcards/business cards at next SW Protected Landscapes Forum (DJ)

· BE to send CD copy of postcard images to EW (BE)

2.
Member news

SW Tourism closed on 31st March 2011.  Maureen McAllister (Regional Development Agency) will continue to be involved via the Alliance for the time being.  The SW Tourism Alliance brings together the key tourism bodies and trade associations into a collective that can lobby, access funds etc. and will also roll out the ‘Principles of Success’ guidance document.  The Alliance is not all-encompassing and not all DMOs and ATPs are choosing to be engaged. The SW Tourism website is still up and running, and will continue to be ran by members of the new Tourism Alliance.  The ‘Changing Climate, Changing Business’ DVD, which is hosted on the site, will continue to be there for the time being but it will be important to ensure that all the group’s key tools are available elsewhere as well (e.g. on www.climateprepared.com). Paul Jones offered to also host the DVD on the Somerset coastal pathfinder site.   
The train the trainer workshop was held on 24th March in Plymouth. 8 delegates attended, including representatives from Plymouth University, Plymouth city council, the BASC Country Sports project and Groundwork.  Positive feedback was received.  EW suggested that in future, it may be possible to cover the key elements of the day in a shorter session where key adaptation tools are demonstrated.
Climate SouthWest held a number of events as part of Climate Week (21st – 27th March 2011).   A summary of these is attached with these minutes.
Exmoor National Park Authority (ENPA) held their Low Carbon Community Challenge event the week before Climate Week.  Dick Strawbridge attended and was an excellent speaker.

Defra have just announced that, from September 2011, the Environment Agency will take on a new additional role as the Government’s delivery body for advice on adaptation (currently delivered by the UK Climate Impacts Programme (UKCIP)).  UKCIP will still exist after September, but there role will change slightly and is likely to be more research-centred.  It is not yet clear exactly how this change will effect the regional Climate Change Partnerships but Climate SouthWest has confirmed funding until at least September 2011, and hopefully beyond.

There is still a lot of change happening within Somerset County Council.  Some of the districts are pulling out of some aspects of tourism delivery and the plan is to move towards greater private sector involvement.  The emphasis is likely to be on economic development rather than sustainability.
ENPA is also seeing a lot of change.  Although Devon County Council may also decrease their work on sustainability, it remains a core aspect of National Parks so ENPA work will continue.

3.
Interpreting UKCP09 for tourism planning
EW and Bas Amelung have been asked to write a chapter on the UKCP09 tourism case study for an academic book on climate change and tourism.  Since the case study was first written, UKCP09 has been developed further and new data has been added, meaning that a lot of further work was required to re-run some of the models.  However, the key messages are essentially the same as in the original report.  The chapter is now in draft and EW may share with one or two group members to ask for their comments.  

JC commented that there is currently a question around who the future tourism practitioners and planners will be, given that the previously well defined structure (i.e. SW Tourism, DMOs etc) is no longer there.  This will raise some big issues about how tourism delivery and destination management will be achieved.  For instance, addressing the challenge of managing the increased pressure on areas brought about by potential future ‘good summers’.

4.
Update on ‘Preparing for Change’ online toolkit
Following discussions at the December meeting, Climate SouthWest successfully secured some additional funding from Defra in order to update the www.climateprepared.com website.  An online survey was carried out to gather feedback from users and a number of updates have now been implemented.  These include:
· Use of the new postcard images/key messages on the banner throughout the site.  The homepage banner scrolls through the 5 different images.

· General text updates to ensure language is appropriate and links are not broken

· New ‘twitter feed’ on the homepage.  This links to a new twitter account set up for the site and will show the 3 most recent Tweets.  This should also help keep the website content live and therefore benefit google rankings.

· New ‘Coastal Change’ page, with information and links on the impacts of coastal change and what businesses can do to prepare.

· Ability to monitor checklist results.  The group discussed whether we want to continue to require people to log on to use the checklist aspect of the website. It was agreed to leave it as it is for now, but to review this in the next 3-6 months.

The group also reviewed the website hits for the last quarter, along with the wider web statistics from the Climate SouthWest website (attached with these minutes).  It was noted that these have risen notably since the previous quarter, which may be attributable to the promotion of the toolkit via the new postcard images, and the use of it in the train the trainer workshops.
5.
Somerset Coastal Pathfinder Project
Paul Jones spoke to the group about the Somerset Coastal Change Pathfinder Programme and the work that it is doing to engage communities regarding coastal change issues.  They have learnt some important and useful lessons, particularly regarding appropriate means of communication. A copy of his presentation is attached with these minutes.
Paul also showed an extract from the now completed short film, ‘Somerset’s Changing Coast’, which is available to view on their website at: www.somersetcoastalchange.org.uk/ 
6.
Somerset’s Schools Project
JC gave an overview of the Schools Project that he has been involved in.  The project has aimed to engage Somerset schools to help the next generation discover more about Somerset and learn about environmental awareness and change over time.   It is also hoped that messages will filter out to the wider community (including tourism businesses) through children.
The project has developed an ‘e-game’ for children which is available at www.visitsomerset.co.uk/alfa.  A CD has also been sent all Somerset primary schools, which includes a teacher resource pack with ideas for projects that teachers can lead in the classroom.  A spin-off game has also been created as part of the Coastal Pathfinder project.
EW suggested that JC could promote the e-game through PGCE teaching courses.  She also mentioned a ‘netjack’ tool developed by the ERNEST project, which is designed to promote good practice.  EW will send a template for this to both JC and PJ so that they can submit the e-game and Coastal Pathfinder projects if they wish.

BE also offered to promote the e-game and Coastal Pathfinder video to Climate SouthWest contacts via the next newsletter.
Actions:

· EW to send Netjack template to JC and PJ (EW)

· BE to promote Somerset video and Schools Project e-game in next newsletter (BE)

7.
Future of the group and action planning 
It was agreed that the main focus of the 2011/12 Action Plan should be on continued communication, particularly the promotion of the tools and materials that the group has developed.
EW stated that she is happy to continue chairing the group for the time being, although she is equally happy for someone else to take on the roles should they wish.  The group agreed that, given the ongoing uncertainties in many organisations, EW should continue as Chair for now and thanked her for all her work in this role. It was agreed that the group would continue to meet quarterly and would endeavour to make video conferencing available wherever possible.  Emma is able to offer the Institute for Sustainable Solutions Research (ISSR) in Plymouth as a back-up venue.  She also suggested that an annual seminar be held (in place of a normal meeting) to celebrate the group’s successes and help to promote its work and materials to a wider audience.  Future meetings could also include a practical site visit or presentation (e.g. National Trust or Met Office).
It was agreed that the action plan should include something about further engaging tourism industry bodies and the new SW Tourism Alliance.  Relevant contacts need to be mapped out and a clear plan of action for engagement formulated (e.g. getting slots on agendas to talk about adaptation issues).

Becca and Emma will draft a detailed action plan and share this with the group for comment/agreement.

Actions:

· BE and EW to draft action plan and share with group (BE / EW)
8.
A.O.B - Hinkley Pint Visitor Centre
JC has been engaged with EDF on discussions regarding a new visitor centre at Hinkley Point, particularly in terms of managing the potential negative perceptions of the nuclear power station and communicating with the public/visitors.  The Visitor Centre will be a free visitor attraction and educational visits will be encouraged.  There is an opportunity for this group to influence the messages that go into the Visitor Centre – JC will keep the group informed.
There will also be a link to the nearby National Trust visitor centre at Brean Down.  It was suggested that this could make a good venue for the next group meeting.

EW mentioned that there may be an opportunity through university Knowledge Transfer Partnerships (KTPs) for a student to work alongside EDF regarding visitor consumption and engagement issues – she will send information on this, along with some ideas, to JC.

Actions:

· EW to send info and ideas re: potential KTPs with EDF to JC (EW)

· BE to explore holding June meeting at Brean Down visitor centre (BE)
Dates of next meetings: 

Wednesday 8th June 2011

Wednesday 7th September 2011

Wednesday 7th December 2011[image: image1.png]
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