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Community
leader

Service 
provider
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The online action pack is 
structured around three 

recognisable roles for Councils

Manage
own estate



�
����
��
�
���,
�,��


Implementation
Prepare an 
Action Plan

Develop 
Strategic 
Approach

Assess 
Current and 

Likely Future 
Situation

Manage 
own estate

Community
leader

Service 
provider
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There are five key milestones 
for each role

Getting 
Started
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Manage
Own estate
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leader

Service 
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