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The right tools 
for the job.



Rapidly growing on-line network – 
open and free to all. 

Based in Cornwall: now across the 
UK, with 1,650 members

Social enterprise – with an agenda 
for change.



Tool 1: the lingo
Mind the gap: the words (9 of the biggies):

climate change: changes in climatic systems,
and therefore weather,  as a result of global warming

GHG: greenhouse gas emissions ie not just carbon dioxide

Co2e: Co2 equivalent: shorthand for carbon plus all other 
emissions, all referred to as “carbon” for simplicity’s sake

resource depletion: running down of life-critical materials –
eg fossil fuels, water,  minerals…etc



mitigation:  reducing contribution to 
preventable  climatic change 

adaptation : adjusting to unpreventable 
climatic change

extreme weather event: unusual weather event, short term, 
involving extreme cold, heat, ice, drought, flood, wind, etc.

resilience: (ecology) a system’s ability to withstand shock 

living within environmental limits: living in a way which does not 
take more from the natural environment than is contributed to or
replaced (cf carbon management/accounting)



Tool 2: presentation template

Mind the Gap: The science

www.climateprepared.com

http://www.climateprepared.com/


Presentation Outline

1. The Science of Climate Change: a brief overview

2. Future climate change: what can the SW expect?

3. Tourism in the SW: why climate change matters

4. Preparing for climate change: the business case

5. Taking action: how can businesses adapt?

6. Further information and tools to help business



Tool 3:  dealing with sceptics

There’s loads of 
evidence: 
so why do some 
people 
still find it so hard to 
engage?



3 principles:

1)Prepare beforehand. There is PLENTY of evidence to 
help you.



2) There is nothing 
new about denial. 

Retain a sense of humour and 
a light heartedness. You 
wouldn’t get cross if someone 
said the world was flat…you’d 
be trying to understand why 
they still thought that. 

The same applies.

“Gentlemen, the world  is not flat…”



3) And understand the 
power of habit. 

Remember that denial is 
very, very attractive if it helps 
us think we can keep on 
doing what we are doing.

We like doing what we have 
always done. 

We tend not to like change. 

“It is difficult to get a man to understand 
something when his job depends on his not 
understanding it.” Upton Sinclair



(and assume the worst …)

Probably should have 
looked out for 
signs…but didn’t…or 
even just stopped?



ItIt’’s about the triple bottom lines about the triple bottom line

But then…
even when 
signs are 
there…

(actual photo 
from last winter)



Risk  attitude 
survey 
suggests that 
we have, at 
best, a 
dysfunctional 
response to 
the concept 
of risk.



But expect the best: we’re all receptive to this new world



Case Study 
One: 

The Old Mill 
Hotel, Bath

Tool 4



Case Study One: The Old Mill Hotel, Bath
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Case Study One: The Old Mill Hotel, Bath



Tool 5: action plans 
Preparing for change - Top Tips

1. Identify the effects to your 
business

2. Check your flood risk

3. Get help and advice

4. Learn from others

5. Reduce risk

6. Plan ahead

7. Check your insurance

8. Practical actions

9. Raise awareness

10.Review Health & Safety 
procedures

© Mark Christopher



Tool 6: Visitor Communications

Tell your customers about  what you are doing to keep them 
safe

Develop a conversation with them about  how you can work 
together

Think about, and 
communicate what your 
visitors may need e.g. 
sun protection, shade, 
wet weather activities and kit!



“Changing Climate – 
Changing Business” 

DVD

A short film featuring 11 tourism A short film featuring 11 tourism 
businesses in the SW who are taking businesses in the SW who are taking 
action to adapt to climate changeaction to adapt to climate change

A full 20 minute version and a 6 minute summary version available at: 
www.swtourism.org.uk/our-strategic-work/sustainability-work/adapting- 
to-a-changing-climate/

http://www.swtourism.org.uk/our-strategic-work/sustainability-work/adapting-to-a-changing-climate/
http://www.swtourism.org.uk/our-strategic-work/sustainability-work/adapting-to-a-changing-climate/


Tools to help businesses adapt

Caravan and campsite flood risk 
management pack

Business Areas Climate Impacts 
Assessment Tool

‘Changing Climate Changing 
Business’ DVD

Online toolkit for tourism businesses 
www.climateprepared.com

Case Studies – more available at:
www.oursouthwest.com/climate/casestudies

http://www.climateprepared.com/
http://www.oursouthwest.com/climate/casestudies


15 September 2010 

A new website which explains the science behind the headlines on 
climate change was launched today by Government Chief Scientific 
Adviser Professor Sir John Beddington. The website presents an 
overview of some of the most important areas of study in climate 
science, to help anyone wishing to get beyond the day-to-day 
headlines to gain a deeper understanding of the fundamental 
scientific issues involved. For those uncertain about the state of 
scientific knowledge, the web resource explains both where 
evidence is well established and where findings and projections 
remain subject to greater uncertainty.

http://www.bis.gov.uk/go-science/climatescience

http://www.bis.gov.uk/go-science/climatescience


First report of the
Adaptation Sub-Committee
16 September 2010

“What steps should the UK be taking now to adapt?
Five priority areas for early action:
1. Taking a strategic approach to land use planning…
2. Providing national infrastructure (energy, water, 
transport, waste and communications)
– for example to ensure it can cope with rising 
temperatures; it is resilient to potential
increases in certain extreme weather events, such as 
storms, floods and droughts; and it
takes account of changing patterns of consumer 
demand in areas such as energy and water
use, travel and consumption.
3. Designing and renovating buildings…
4. Managing natural resources sustainably…
5. Effective emergency planning…”

http://downloads.theccc.org.uk.s3.amazonaws.com/ASC/CCC_ASC_Report_web_1.pdf

http://downloads.theccc.org.uk.s3.amazonaws.com/ASC/CCC_ASC_Report_web_1.pdf


Know thine audience…



Thank you…we’re here to help!

Manda Brookman
CoaST One Planet Tourism Network
www.coastproject.co.uk: the final tool!

Membership free and open to all! Just go to:
www.coastproject.co.uk

http://www.coastproject.co.uk/
http://www.coastproject.co.uk/
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