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September 2011
South West businesses take action to prepare for extreme weather
161 businesses responded to Climate SouthWest’s survey about business and extreme weather in the South West.  Although this is a relatively small sample (and results should therefore be interpreted with this in mind), the results offer an indicative insight into the ways in which businesses in the South West are preparing for extreme weather.

The survey results have contributed to Climate SouthWest’s (and its partners’) understanding of how businesses are affected by extreme weather, and will help inform future programmes of advice and support on the theme of business resilience. 
Key messages;

· 63% of businesses have taken some kind of action to prepare for extreme weather.  

However, 37% have taken no action, despite many of them experiencing effects in the past, including; lost customers, repair costs and health and safety issues.
· Most businesses who completed the survey have been affected by extreme weather in some way over the last 18 months, with 8 out of 10 businesses citing at least one consequence as a result of either extreme wet, cold, hot, dry or stormy conditions.  
· Extreme weather can have a significant impact for some businesses.  For instance, one survey respondent said, “Heavy rain and strong winds greatly reduce my IT internet connection effectiveness. This can be, albeit temporarily, catastrophic.”
· Smaller businesses were less likely to have taken action than larger businesses, with 49% of those employing less than 10 saying they had done nothing to prepare, compared with just 10% of those employing more than 250.  

Most (76%) of the largest businesses
 have created or improved their Business Continuity Plan, compared to only 8% of the smallest businesses
.  Many larger businesses have also reviewed their health and safety procedures and/or sought advice on the issue
.   


Perhaps as a result of such actions, larger business are more confident about their level of preparedness for future extreme weather

· When asked what was preventing them taking action, the survey found that larger businesses were more likely to see the issue as relevant to them than smaller businesses
.  

However, other factors were also cited as barriers; for instance 15% of businesses said that a lack of financial resources prevented them taking action.  Some businesses also felt that there was little more they could do to prepare their business, or that, particularly in the case of disruption to transport from snow and ice, it was out of their control.
See page 2 for specific results from the tourism and leisure sector, and for additional findings.  A more detailed analysis of the survey results is available on request from Climate South West. 


Tourism and leisure sector
Tourism businesses made up just over a third of the survey respondents (58 out of 161), so an additional analysis of the results from this sector has been conducted:

· 67% of tourism businesses have lost customers as a result of extreme weather, although 17% have gained new customers.

· 50% have suffered repair, replacement or maintenance costs

· 28% report that impacts from extreme weather have led to a negative effect on their reputation. 

· 21% are prevented taking action to prepared by ‘a lack of financial resources’.

· When asked what would help them to prepare, 48% said they would like more information on local weather data and climate projections,  29% requested financial grants to weather-proof their property, and 29% would like general advice on how to prepare.

Tourism businesses appeared to be more affected than others by fluctuations (both positive and negative) in demand and sales
.  Perceptions about an area being closed due to an extreme weather event and reputational issues were also comparatively more important for tourism businesses
.

Levels of action among tourism businesses were similar to other sectors, although slightly more had taken action to improve their resilience to flooding and to save water or harvest rainwater
.  In general, tourism businesses were slightly less confident about their level of preparedness than other sectors.  For instance, only 45% felt ‘quite’ or ‘very’ prepared for heavy rain and flooding, compared to 55% across all sectors.

Other findings:

· Extreme weather has had positive effects too.  10% of businesses said that they had gained new customers as a result of extreme weather, 8% saw an increase in sales and 8% said that extreme weather had positively affected their reputation.
· The most common effects of extreme weather were; an impact on working conditions, restricted site access, direct damage to property and disruption to transport networks.  These led to a range of consequences for businesses, including repair costs, health and safety issues, a decrease in sales and lost customers.

· More impacts were cited from snow, frost and ice than other weather types.  Restricted access to site was the most common affect from this. The survey follows two particularly cold winters where there was widespread disruption from snow and ice, so this finding is perhaps unsurprising.
· Businesses are acting to prepare themselves for future extreme weather.  Actions include reviewing their health and safety procedures (taken by 27% of survey respondents), creating or improving their Business Continuity Plans and seeking further advice.

· Information on weather and climate, financial grants and general advice were among the things that businesses said would help them to prepare for extreme weather. 

�Those employing 250+.


�Those employing less than 10 people.


� 57% of those employing 250+ have reviewed health & safety procedures, 53% have sought advice.


� For example, 86% of businesses employing more than 250 think they are ‘quite’ or ‘very’ prepared for heavy rain, compared to 49% of those employing less than 10.


� 22% of those employing less than 10 said they ‘do not see it as relevant’, compared with 14% of businesses employing 11-50.  No business employing more than 50 people selected this option.


� For instance, 60% of tourism businesses suffered from decreased sales as a consequence of extreme weather, compared to 32% across all sectors.  


� 36% tourism business were affected by ‘a perception that the are was closed for business’, compared to 28% across all sectors.  28% cited a negative effect on reputation, compared to 18% across all sectors.  


� 21% tourism businesses had ‘purchased/installed flood resilient materials/measures to protect property’, compared to 14% across all sectors. 14% compared to 8% had ‘installed water efficiency or rainwater harvesting measures’.
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