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South West LCLIP Project:
Overview and Key Findings



Project Aim & Objectives

• To support south west upper tier local authorities to 
enhance delivery of adaptation activity. 

Project Objectives:

• All NI188 designated upper tier local authorities to have 
completed an LCLIP

• To help achieve the target that all upper tier local 
authorities to have achieved Level 2 (as minimum) of 
NI188 by 2011.



Who was involved?



Project Methodology

• Identified LA baseline prior to project start

• Project workers undertook the LCLIP 
methodology during April – July 2010
– media review over the last 5 years. 
– build on the journalistic information with interviews 
– produce a database of the information

• Shared learning and progress meetings

• Google Group



Project Outputs

• An LCLIP database 

• A report outlining the 
headline messages 

• A presentation of key 
findings

• Share findings across the 
authority

• Developing resources & 
tools based on the LCLIP 

• Engage with Officers, 
Elected Members and 
LSP partners

• Build adaptive capacity 
within the organisation 



Headline Findings

• 48 – 78 events recorded = 100s of impacts!

• Top 3 weather events: 
– Flooding/heavy rain, 
– storms, 
– snow/cold/ice 

• Departments most affected: 
– highways, 
– education, 
– environment/planning



Impacts/Consequences

• Service disruption – waste collections, 
mobile libraries, school buses

• School closures

• Increased workloads
• Increased demand for information
• Increase insurance claims

• Disruption to transport network
• Pressure on emergency services…



Regional Implications

Informing discussions on:

• Recording and monitoring 
of events

• Building adaptive capacity
• Common vulnerabilities
• Cross boundary impacts
• Engagement with 

emergency responders –
LRF/RRF



Building on your LCLIP

• Raising awareness of NI188 
with departments, elected 
members, LSP, community

• To inform the comprehensive 
risk assessment

• Integrating climate change 
into community risk registers, 
business continuity…



Lessons Learnt

Challenges:
• Short time scale
• Limitations of 

methodology
• Difficult to make 

comparisons 
between LAs

• Internal approval of 
reports

Benefits:
• Shared learning
• Dedicated resource 

to do work
• Pace of change
• Greater awareness 

within LA
• Support offered



Project Outputs

Climate South West will:

• Produce a report on the regional implications report

• Work with UKCIP and local authorities to identify 
systematic monitoring arrangements to record future 
weather events

• Share project outcomes with the SW NI188 network 

• Be able to demonstrate how the LCLIP activity has 
contributed towards achieving Level 2 of NI188.



Discussions

• What other lessons have you learnt as a 
result of completing an LCLIP?

• How does your local authority plan to use 
the LCLIP to contribute to progression 
against NI188?



Monitoring and Reporting

• Identifying a methodology for monitoring 
and reporting of future extreme events

• Common recommendation in reports

• Monitoring is ad hoc and
not consistent



Why Monitor?

• To understand the true cost of dealing with 
extreme weather events

• To understand the consequences and 
know how to respond

• To build a robust evidence base
• Learn from experience
• To inform decision making



Emerging Examples

• Monitoring weather related insurance 
claims

• Recording staff weather related absences 
through HR

• UKCIP access database for recording 
extreme weather events



Scales of Monitoring

• Service level responses to disruption

• County wide Severe Weather Impacts 
Monitoring (SWIMs)

• Resilience Forums: learning from events

• Corporate Reviews: one off post event reviews 



Discussions

• What information do we want to capture? 

• How can we record (and share) the 
information?

• Who will it be of value to?

• Who will lead/have responsibility for the 
process?





WORKSHOP 2
Developing a comprehensive 

adaptation action plan



NI188 Level 3: Summary

• Action plan ( Workshop 2)
• Implement adaptation responses  

(Workshop 2)
• Embedded climate risk into all authority 

and LSP decision making (Workshop 3)
• Support LSP and partners in managing 

climate risk across authority area. 
(Workshop 3)



Key learning from elsewhere
“Be creative don’t follow guidance word for word – be 

sensible in your interpretation.” Bevan Jones – Islington
Borough Council – Level 3 

“Adapting to climate change should not be seen as a 
sustainability issue alone, should be seen as a business 
continuity, emergency planning issue.” and “Adaptation 
responsibilities cannot rest with one person.” Simon Mills 
– City of London – Level 3

“Make the indicator work for you and fit with the culture of 
your organisation – remember the point is to increase 
resilience of the business and services to climate 
impacts.” David Whitfield - Liverpool City Council. Level 3



Action plan – Key elements

• Adaptation actions
• Responsible person/departments

• Other key agencies involved
• Timescales

• Resources 
• Proposed means of monitoring and reporting
• Links to other LA documents key strategies



Selecting Adaptation Responses
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Guidance

• Use Green Book to 
appraise identified 
options, with 
additional guidance 
on the Real Options 
approach. 
http://www.hm-
treasury.gov.uk/data_
greenbook_index.htm



Guidance

• Accounting for the 
effects of Climate 
Change, 
supplementary 
guidance from the 
Green Book can be 
downloaded at 
http://www.defra.gov.
uk/environment/climat
e/documents/adaptati
on-guidance.pdf



Appraisal Criteria

• In groups consider what the possible 
criteria that you authority will need to 
consider when appraising the various 
adaptation options? List the criteria.



Possible Appraisal Criteria
• Cost
• Resource use and availability
• Relations to other policies objectives, especially 

sustainability
• Resilience
• Flexibility
• Ease of implementation
• Speed of implementation
• Capacity to cope with potential changes – timescale



WORKSHOP 3 
Level 3….. Continued 

Engaging with LSPs



NI188 Level 3: Summary

• Action plan ( Workshop 2)
• Implement adaptation responses  

(Workshop 2)
• Embedded climate risk into all authority 

and LSP decision making (Workshop 3)
• Support LSP and partners in managing 

climate risk across authority area. 
(Workshop 3)



Embedding climate risk into 
decision making

• How can we ensure that climate risks are 
embedded within all authority and LSP 
decision making? 



Good Practice Elsewhere
• Business planning unit advice as part of 

service planning.
• Climate proofing/sustainability checklists. 

City of London has one for staff and one 
for city developers and infrastructure 
managers.

• All committee reports having section on 
environmental implications e.g. Islington

• Make action plan relate to Core 
Strategy/LDF



Good Practice Elsewhere
• Integrate into other policies e.g. tree, 

procurement 
• Input into other relevant officer groups e.g. 

asset management group 
• Tailored advice to colleagues, LSP 

partners via climate change officer and 
good practice guides.

• Link (and communicate) extreme weather 
events to insurance claims 

• Surface Water Management Plan



Supporting LSP and partners in 
managing risks

• How can LA’s support LSP and partners to 
manage climate risk?

• Which organisations should authorities be 
should be focusing effort upon? And how  
can we communicate effectively with 
them?



Support to LSP and Partners
• Involve LSP partners at the outset
• Strategic stakeholder workshops
• Report to appropriate regional boards or 

organisations
• Joint strategic needs assessment with the NHS
• Demonstration projects and adaptation fund
• Get involved in cross border projects involving 

key agencies
• Good practice guides to support SPG’s
• Mapping of good practice



Next Steps?


