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Framptens

Overview

Framptons is a food manufacturer based in Shepton Mallet, Somerset. Founded in 1898 as an
egg wholesaler, the company produces a range of egg products for the food service industry,
and is also a contract packer for fruit juices, milks and smoothies for some of the UK's leading
brands. As a food manufacturer we require vast amounts of water for inclusion in the
products and for cleaning machinery after use. In the past few years we have shifted our
focus towards being a sustainable business, and have successfully halved our carbon
footprint by reducing energy and water consumption as well as minimising waste. We have
won seven environmental awards for our commitment to sustainability.

Why did we need to adapt?
Climate change is expected to lead to increased droughts, leading to water shortages.
Framptons has already been affected by such events:

Water shortages: We source the majority of our water from a bore hole on site. Before
launching the water saving initiatives the well frequently emptied, forcing us to purchase water
in tankers.

Water costs: As supplies from our well dwindled we were also forced to use mains water. Well
water is a fixed annual cost, whereas mains water cost us around £1.50 per tonne. Our
effluent costs continue to rise and is often upwards of £4/tonne.

Overall desire to protect environment: We recognise that as a manufacturer using large
amounts of energy and water it is our responsibility to minimise adverse impacts on the local
and global environment.

With the nature of the business, high utility costs, and high wastage, we needed to focus on
reducing our carbon footprint. In the process, we also discovered cost saving benefits as well
as increased staff motivation. The team have been hugely enthusiastic in taking on the
challenge of reducing water usage.
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What was our inspiration and how did we begin the p rocess?

Encouraged by one of our major customers, a soft drinks company with a strong focus on
sustainability, we realised that reducing water usage would be of benefit to all our
stakeholders, from employees to our local community.

In 2007 a Carbon Trust audit carried out on site demonstrated areas of high energy and water
usage that could be easily improved making relatively minor changes. Following the audit
members of the board devised an action plan, which was implemented by the directors and
our Sustainability Team, formed of employees from throughout the business.

The Carbon Trust audit demonstrated the benefits of using metering systems to monitor water
use. We installed a series of meters in key areas, which were checked on a daily basis. This
allowed us to establish the highest water users and set targets for reduction.

How important do you see adapting to climate change for your business?

Climate change is becoming an increasing reality on a global scale, and Framptons see
becoming a more sustainable business vital for the present and future of our business. Not
only must we consider minimising detrimental effects on the global environment, but we must
keep up to date with the latest sustainable technologies to benefit our customers and stay
ahead of our competitors.

Climate change adaptation actions

The Food & Drink Industry is a major water user — it is estimated that the industry uses 690
mega litres of water per day. At Framptons we use water in boilers to heat our pasteurisers,
cleaning of machinery, in products, lubrication for machinery, and cooling. Our biggest user is
in pasteuriser cleaning where we use around 200 tonnes of water per week. Our cost of
sourcing then disposing of water is £5 per tonne and we source around 60% of our water from
our on-site borehole

We have spent over £5,000 on metering for our major water users. There are 20 sub
meters situated around our four hectare site, which are monitored on a daily basis.

Whenever a new piece of equipment is installed we meter its full range of utility usage.
There are easy reductions to be made by metering individual production areas and
sharing the information with the manager and staff in that area

We have saved 15,000 tonnes of water per year through:

o Installing a Water Softener to reduce RO waste water — this saves 300 tonnes
per week

o Rain water recovery

o0 Implementing condensate return system - saves over 80 tonnes of water per
week

0 Restricted and standardised chain lubrication on the tetra fillers
0 Revising automatic plant cleaning methods to reduce water usage

We aim to be totally self sufficient, relying solely on the borehole.
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Benefits of adapting

The main purpose for Framptons' project to reduce our carbon footprint is to minimise adverse
effects on the environment. Global warming is increasingly topical, with climate change a key
iIssue our generation faces. However, in implementing the project, we have found that there is
also a cost saving benefit to be made when reducing the use of utilities and minimising waste.

Both water and energy is expensive, so reducing usage has inevitable cost savings.
Although we have invested significantly in water metering and condensate units we
believe the payback will be less than 2 years for the entire project.

In 2009 we won a total of six awards, and won a further award in early 2010. All seven
awards were environmentally based, including the prestigious National Business Award
for Corporate Responsibility. The article at the end of this case study from January's
Bottler & Packer magazine details the success of winning six awards in 2009.

Challenges
- We faced some difficulties in encouraging staff to minimise water usage. Many perceive
that water is a free and infinite supply, which of course is not the case. We have had to
educate staff to inform them of the restricted supply of water from our borehole, and also
of the cost involved in outsourcing a supply.

One of the main issues we have had in terms of timing is the availability of resources
(staff) and the availability to update machinery to be more efficient. As a 24/7 business it
can prove very hard to find an allocated time slot for our engineering team to carry out
efficiency maintenance.

Further thoughts
- Our advice to other businesses would be to make small steps where possible to create an
overall plan for water minimisation. Metering has been key to our business in order to
understand where water is most required so that we can work towards reducing it.
Therefore, we would advise any business to install metering systems and to monitor
these on a regular basis.

The Carbon Trust audit carried out at our site got the ball rolling for our sustainability plan
and was of great assistance. We would recommend companies to have a similar audit
carried out by environmental professionals who can make informed recommendations on
carbon reduction.

Some businesses may have the perception that to be sustainable is an extra cost or
burden, but we have found it the exact opposite; not only have we benefited the
environment by reducing water, and energy usage, but we have also made significant
cost savings.

We have several projects in the pipeline to further reduce our water usage, including
increasing rain water recovery to be used for cleaning, introducing a ring main water
supply for our cooked products facility, and recovering waste water from our reverse
osmosis plant.
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Contact:
Name: Caroline Burgess
Email: caroline.burgess@framptons.ltd.uk

Telephone: 01749 341085

Relevant links:
Website: www.framptons.|td.uk#
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So, it was an enormous achievement
for the Framptons team when at the
National Business Awards Ceremony at
the Grosvenor House Hotel in London
on 10 November they were announced
as the winner of the category, beating
big name brands including Home Retail
Group (Argos and Homebase), Barclays
Bank, EDF Energy and Reed Elseveir.

Representatives from Framptons
attended the ceremony which was
hosted by Chancellor of the Exchequer,
Alistair Darling, to collect the award.

lan Harvey, Framptons’ Managing

12

JUILY waleid rdnyge. 1ne [EwW Ldiypsu Juily Alg, Tdlnyge nas peen ueveiopea in
association with leading rainforest and wildlife conservation charity, the World
Land Trust.

Available in Apple, Cirtrus, and Berry varieties in 330ml fully sleeved bottles, Juicy
Aid contains 58% pure fruit juices blended with 42% lightly sparkling natural
mineral water, sourced from Calypso’s own natural springs. v

For every bottle of Calypso Juice Aid sold, a donation will be made to the charity
and every £50.00 donated to the Trust will buy one acre of threatened rainforest.
Calypso and the World Land Trust hope also to produce a schools resource pack to
tie into the school curriculum for key stages 1, 2 and 3 focusing on science and
geography.

Richard Cooke Marketing and Sales Director at Calypso commented: “We are
delighted to support the World Land Trust. Calypso Juicy Aid combines our ongoing
commitment to provide refreshing products to schools. It sends both a strong ethical
message to children and also encourages a healthier approach to school meals.

INTERNATIONAL BOTTLER & PACKER JANUARY 2010
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