UKCIP08 LCLIP Workshops: Oxford, Said Business School 

3rd January & 8th July 2008
Summary review for the South West

South West Representation 
South West Delegates 

Kate Hall – Dorset County Council (3 Jan & 8 July)
Emily O’Connor – SWCCIP (3 Jan & 8 July)

Ian Bateman – Devon County Council (3 Jan)
Keith Wheaton Green – South Somerset District Council (3 Jan)
South West Presentation: An Adaptation Journey
3 Jan: Ian Bateman from Devon County Council gave a presentation on the Devon CC LCLIP process which followed the Governments ‘Preparing for Emergencies’ scheme and used Local Risk Assessment Guidance (LRAG). Ian suggested business continuity planning and emergency planning are two key areas of focus. 
All presentations from the LCLIP workshops are available for download at: www.ukcip.org.uk/index.php?option=com_content&task=view&id=321&Itemid=9 
LCLIP Background

UKCIP is a Defra funded initiative set up 1997 UKCIP support:

· Stakeholder led research

· Programmes

· Capacity building

· Partnerships

The LCLIP is a Scenarios and Vulnerability led research model developed by UKCIP for Local Authorities to research their localities climate history, data and trends to inform and better prepare for the future. Using media reports and evidence and available scientific information, the research focuses on scenarios and the consequences of weather events only. The focus is primarily on ‘extreme’ weather events. The LCLIP approach bears similarities to risk assessments. UKCIP noted that the LCLIP is a component in the approach to adapt and not a stand alone activity. 

Opportunities: The LCLIP provides a ‘Gateway to Action’ for Local Authorities on adapting to climate change. The approach is designed to be low cost, low profile but with big impact on future plans and decisions for areas. However, Local Authorities still need much motivation for take up.  

LCLIP Structure 

LCLIP looks at three key time frames:

· Recent history

· Extended history

· Relevant future 

However, the LCLIP is an on-going monitoring report.
UKCIP Definitions

· Climate: ‘Average weather in a locality, usually over a 30 year period’

· Weather: ‘What it is doing outside right now’
Focus: LCLIP is about the consequences or impacts of weather – not the weather itself; consequences do not always have logical relationships with the weather that caused them. 
LCLIP: Current Status 

30 LCLIPs currently underway (July 08), and numbers are growing. This includes Devon County Council, who are seeking to use the LCLIP for resilience and the community register
LCLIP: Further Stages

Opportunities for funding and support post-LCLIP development:

1. Area Performance Framework (APF)

2. Climate Change Bill

3. Defra Team

4. UKCIP Team

5. Regional Partnerships

6. Regional Improvement and Efficiency Partnerships (RIEPs)

7. Nottingham Declaration Partnership 

Post-LCLIP stages/options:

1. Monitoring and consequence

2. Formal risk assessment

3. Priority service areas – choosing and communicating headline messages 

4. Repeat LCLIP with more rigor or focus

5. Detailed work with UKCIP08

6. Priority areas adaptation

7. Mainstream – link to UK plans etc

UKCIP08 and LCLIP

Presentation on UKCIP08 and the LCLIP by Richard Westaway, UKCIP (July 08)
Using UKCIP08 with an LCLIP:

· UKCIP08 – observed trends report

· UKCIP08 – observed climate datasets

· Cost benefits for adaptation options using UKCIP08 weather generator

· Finer grid from the UKCIP02 25km (rather than 50km)

· Weather generator shows heat island effects

Benefits of doing an LCLIP before embarking on the UKCIP08 tools:

· The LCLIP process will sign post the most relevant UKCIP08 product for needs

· Identify thresholds – once known for an area, a good advantage to interrogate results from UKCIP08

· LCLIP identifies your LA’s attitude towards climate risk

· LCLIP aids in testing different adaptation options

UKCIP08 News:

· Case studies – worked examples of UKCIP08 in use will be developed as part of the UKCIP08 user guidance and completed for the launch of UKCIP08 in November 2008.

· Training – Defra are supporting UKCIP08 in developing training. Details are to be confirmed.
Other Key Messages

Barriers: The most common barrier to conducting an LCLIP seemed to be that the media do not report all weather related events. However other barriers and difficulties included: 

· Lack of records;

· Not all events reported by the media;

· Interviewing time frame inconvenient (for Worcestershire, the floods meant interviewees were unavailable to talk to);

· Students carrying out interviews do not always get same reception as seniors;

· Information is lost when staff leave.
Tips:
· Financial data: Financial records including budgets, provide detailed historical data regarding the impacts of weather events, i.e. insurance companies, highways maintenance and fire services.
· Media: Consider reliability of media, for example, slow weather changes are rarely recorded as the media tends to report quick high impact events. Furthermore, the increasing interest in climate change and weather means the media are quicker to pick up weather related news stories. 

· Language: Using the term ‘weather’ instead of ‘climate change’ can gain more reception and information from services. 
Conclusions:

· Need better definition of severe weather vs. extreme weather

· Need to better understand current thresholds

· Define thresholds of individual weather types, i.e. rain, hail, snow etc

· Some services are already adapting to the changing climate, although this is mostly reactive.

· Recommended approaching the Regional Improvement and Efficiency Programme (RIEP) for funding. 

